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BAYLOR UNIVERSITY ACADEMIC STRATEGIC PLAN
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Characteristics of %

a Preeminent University HLLUMINATE

High-quality students, faculty and staff
Intellectual freedom, autonomy, and creativity
Academic and institutional excellence
Commitment to teaching, research, and service

Shared governance

o To Io Do Io I

Financial strength
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Four Pillars that are )

Foundational to llluminate ILLUMINATE

i = £ 9

Unambiguously Transformational Research and Nationally Recognized
Christian Undergraduate Scholarship Programs in
Educational Education Marked by Quality, Human Performance
Environment Impact, and Visibility Through the Arts

and Athletics
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Signature Academic b

Initiatives ILLUMINATE

(Al Data Sciences Baylor in

Latin America
Materials Science

Human Flourishing,
Leadership, and Ethics
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Academic Strategic Plan :E.

2018 0 2022 ILLUMINATE

BAYLOR WILL:

A Participate in local, state, national and
international conversations regarding
soci etyos gr eatoffeging c h é
perspectives informed by our faith,
scholarship and call to Christian service.
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Academic Strategic Plan i

2018 0 2022 ILLUMINATE

BAYLOR WILL:

A Continue to hire research -active faculty, as evidenced by their
publications, citations, awards, and externally funded research

A Increase number of faculty lines  dedicated to research and scholarship.

A Increase funding from federal research sponsors such as
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USDA $1.2B
NASA $1.5B

~ DOE $1.8B
Academic R&D Spending i
$38.8B (federal) in FY 2016
Basic - 63%

Applied 028%
Development 0 9%

Source: NSFFHERD Survey
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Federal and nonfederal funding of academic R&D expenditures: FYs 1997 -2016
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Billions of dollars

0
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Fiscal Year

—8—Federal (constant dollars) —e—Federal (current dollars) O Nonfederal (constant dollars)
—o—Nonfederal (current dollars) ——Total (constant dollars)
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How does academic R&D
spending relate to R1?
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déaccelerate our quest towar dJim

as a Christian research uniILVLEJMISNiATB/.

C The Carnegie Classification of Institutions of Higher Education ®

oeaccelerate our quest toward pr
as a private, four -year, large, highly residential,

full-time, more selective, lower transfer -in, Arts &

Sciences dominant, high undergraduate, very

highresearch uni ver si ty. o
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http://carnegieclassifications.iu.edu/

High (R2) Very High (R1)
American University Boston College

Catholic University of America Brandeis University
Clark Atlanta University Northeastern University
Depaul University Princeton University
Fordham University Rensselaer Polytechnic Institute
lllinois Institute of Technology Rice University

Southern Methodist University Syracuse University
Texas Christian University University of Notre Dame
University of Denver

University of Tulsa

Research Doctoral: Comprehensive programs, no medical/veterinary school; Enrolliment Profile: High/Majority Undergraduate
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C The Carnegie Classification of Institutions of Higher Education ®

Carnegie Classification Projections
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Aggregate Research Activity

Source: Baylor Model of
Carnegie Classifications
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http://carnegieclassifications.iu.edu/

€ Research Criteria

Aggregate Analysis Percapita Analysis

Research Doctorates Percapita R&D Expenditures

R&D Expenditures Percapita Research Staff

Research Staff
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http://carnegieclassifications.iu.edu/

Bayl or 0s Doctor al

Biology Ed. Admin/K -12 Ldrshp. Ed.D. Kinesiology, Exercise Nutr. & Health Pro.

Biomedical Studies Educational Psychology Mathematics

Chemistry & Biochemistry Engineering & Electrical & Computer Physics

Church Music Ph.D. & D.M.A. Engineering - Mechanical Philosophy

Computer Science English Political Science

Curriculum & Instruction Ed.D. Entrepreneurship Psychology (Neuroscience)
Curriculum & Teaching Environmental Science Psychology (Clinical) Psy.D.
DScOT 0 Occupational Therapy Geosciences Preaching

DScPAS 6 Clinical Orthopedics Health Services Research Religion

DScPAS 6 Emergency Medicine Higher Ed. Studies & Leadership Social Work

DScPAS 6 General Surgery History Sociology

DScPAS 6 Orthopedic Physical Therapy Information Systems Statistical Science

Ecological, Earth, and Environmental Sciences
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€ Research Criteria

B Aggregate Analysis ‘ Percapita Analysis \

R&D Expenditures

Percapita Research Staff

Research Staff
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http://carnegieclassifications.iu.edu/

R&D Expenditures - 101

federally defined |

R&D Expenditures = External ($) + Institutional ($)
(ORese Lo Bo s nuuFred%rzsal ?$3 + Nonfederal ($)
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R&D Expenditures - 101

federally defined l

R&D Expenditures = External ($) + Institutional (%)
(0Research Expenfit uFredeeral?$3 + Nonfederal ($)

Baylor Total R&D
Expenditures (FY19):

$32.0M

O External

B Institutional
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R&D Expenditures - 101

federally defined |

R&D Expenditures = External ($) + Institutional ($)
(ORese Lo Bo s nuuFred%rzsal ?$3 + Nonfederal ($)

5%

Federal
Baylor External R&D 4% State
Expenditures (FY19): - Industry
$12.3M 2% Non-Profit
\j m Other
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R&D Expenditures - 101

federally defined |

R&D Expenditures = External ($) + Institutional ($)
(ORese Lo Bo s nuuFred%rzsal ?$3 + Nonfederal ($)

External ($) = R&D ($) + Non -R&D (%)
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R&D Expenditures - 101

federally defined |

R&D Expenditures = External ($) + Institutional ($)
(ORese Lo Bo s nuuFred%rgll ?$3 + Nonfederal ($)

External ($) = R&D ($) + Non -R&D (%)

Texas Hunger
Initiative $2.2M = $0.5M + $1.7M

(FY 2019)
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Why all the focus on
research expenditures?
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Aspirant Universities 0 Faculty Count

Tenure and Tenure Track Faculty Fall 2017
1000

900
800
700
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400
300
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100 +0.0 +0.2 +0.3

Baylor University University of Oregon University of Notre Dame Rice University

883

Student Pop. 17,059 22,887 12,467 7,022
Undergrad (%) 84% 84% 69% 57%
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Aspirant Universities 0 Peer Reviewed Articles

Articles per Capita

14
" 117 (09
10

8

§)

4

2

0

Baylor University University of Oregon  University of Notre Rice University
Dame
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Aspirant Universities 0 Article Citations

350 Citations per Capita

300
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50

Baylor University University of Oregon  University of Notre Rice University
Dame
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Aspirant Universities 0o Book Publications

Books per Capita

v/

0 - .

Baylor University University of OregonUniversity of Notre Dame Rice University
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Aspirant Universities o Grant Dollars

$280.000 Federal Grant Dollars ier Caiita
$240,000 ﬁ‘k

$200,000
$160,000
$120,000
$80,000
$40,000
$0

$162,220 $146,407

$39,275

Baylor University University of Oregon University of Notre Rice University
- - Dame
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We are uniquely low
I n. gfant f un
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Life Cycle of a Grant

01

PostClosure
09 Sourcefor funding
opportunities

Your
ResuLts

Project
Completion&
GrantClosure

08

Post-Award Pre-Award

|
Project

Management &
A Execution
SusmIT B P (14
Your PropPOSAL ’ '

Project Start-up
& Handover

06

Grant Award

05

Faculty Member Research Administrator
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1 d Realign administrative roles and responsibilities

2 0 Establish a shared services model for faculty support (URAS)
3 0 Redesign policies and processes

4 6 Develop and monitor performance metrics

Seamlessly integrated with Ignite
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